DRAFT PROCEEDINGS OF THE MEETING OF FIELD OFFICERS HELD ON 02-01-2009 AT 10.30 A.M. UNDER THE CHAIRPERSONSHIP OF SMT. SHAKUNTLA JAKHU, IAS, FINANCIAL COMMISSIONER & PRINCIPAL SECRETARY, GOVT. OF HARYANA, AGRICULTURE DEPARTMENT.

List of participants is attached.

The Chairperson welcomed the participants and said that the target of Govt. of India and the State Government is to achieve the growth rate of 4% in agriculture and to achieve this, the Department has to prioritize the thrust areas and address them with renewed vigour. She said that in future action taken report on the decisions of the earlier meeting should be kept as the first agenda item and the confirmation of the proceedings of the last meeting should be the second agenda item. Agriculture Development Officer should work as a change agent in the agriculture development. The horizontal expansion in agriculture is not possible and it is only vertical expansion which can bring about accelerated growth in agriculture and advised to develop the Management Information System (MIS) and to make use of same in the preparation of plan and forecast of targets.  Thereafter, the agenda items were discussed as under :-
1.
To review the area coverage/ crop situation during Rabi 2008-09.

The area coverage under major Rabi crops was reported as 24.80 lakh ha. under wheat, 1.30 lakh ha. under Gram, 6.25 lakh ha. under Rapeseed Mustard, 0.42 lakh ha. under Barley and 0.10 lakh ha. under Rabi pulses against the target of 24.25, 1.30, 6.50, 0.45 and 0.20 lakh hectare respectively. The crop condition was reported satisfactory. 

ADA (Extension) desired to know the incidence of stem borer in wheat crop and DDAs reported that there was no serious attack of stem borer on the crop, however, wherever it appeared was controlled after the application of first irrigation, which is generally applied after 21 days of sowing. They reported that the crops are by and large free from the incidence of pests and diseases.
2.
To review the availability of fertilizers and pesticides for Rabi 2008-09.

It was informed that the availability and distribution of fertilizers remained satisfactory during Rabi 2008-09 season. JDA(QC) pointed out that the consumption of DAP fertilizer during Kharif, 2008 season was 2.92 lakh MT against the assessed requirement of 2.00 lakh MT and against the highest consumption of 1.70 lakh MT during Kharif, 2007 season. He said that the Zonal Conference for assessing the requirement of fertilizers for Kharif, 2009 season is to be held on 21st and 22nd January, 2009 and therefore, specific reasons would be required to be advanced for higher allocation of DAP fertilizer. DDAs reported that the farmers have started using DAP fertilizer in almost all the crops and are also using it in forages and plantation crops, which was not practised earlier. In certain cases, the farmers are using DAP fertilizer even more than the recommended doses.

Chairperson said that the demand should not be raised/ projected unethically and we should look into the aspect of estimated area coverage and requirement for different crops.

JDA(QC) desired to know the response of farmers regarding application of Triple Super Phosphate (TSP). Deputy Director of Agriculture, Kurukshetra said that the response will only be available after the harvest of the crop as to what effect it had on the productivity of the crop. After the results of crop experiments become available, the same will be sent to the Directorate. Hon’ble Chief Minister, Haryana has ordered that the supply of DAP fertilizer made by IFFCO and KRIBHCO will only be distributed through cooperative channel. In case any violation of orders come to their notice, the same should be reported to the headquarter.

It was reported by the field officers that pesticides and weedicides are available with the institutional agencies and private trade in sufficient quantity. They also reported that the seed of various crops excepting Lentil remained available in sufficient quantity. DDA, Sonipat said that area under Lentil crop is increasing but seed was not available with the institutional agencies. 

Chairperson advised HSDC to procure foundation seed from CCS HAU, Hisar and multiply the same so that sufficient quantity of Lentil is available for distribution to the farmers in the next crop season.


Chairperson desired that the Department also make available various agricultural inputs on subsidy through HLRDC, HAIC, HSDC besides Hafed.


It was also decided to extend the date of distribution of wheat weedicide under NFSM from 5th January, 2009 to 15th January, 2009.




(Action: ADA(E)/JDA(QC)/HSDC)
3.
To review the progress of quality control work of pesticides, fertilizers and seeds.

The position of samples drawn, analyzed by various laboratories was reviewed. Director Agriculture said that Kharif season is already over and major consumption period of  pesticides/ weedicides in Rabi season will also be over shortly, but the number of samples drawn of pesticides/ weedicides are not satisfactory. Till now only 1487 samples have been drawn against the target of 3300 samples. He directed that DDAs should personally ensure that the allotted targets are achieved within the current financial year.




(Action: JDA(QC)/ DDAs)

4.
To review the Physical & Financial Progress of various schemes.


The physical and financial progress of various schemes was reviewed. Additional Cane Commissioner informed that a cut of Rs. 05.90 crore has been imposed by the State Government on the plan outlay of ongoing scheme of the Department, whereas Rs.97.12 crore has been sanctioned under RKVY against the original outlay of Rs.21.22 crore. The remaining funds are likely to be utilized in full in the remaining period of the financial year.

Deputy Directors said that Technical Assistants and Computer Operators were provided to them under ATMA scheme, but most of then have either not joined or left since this staff is kept on contractual basis and on a fixed salary packet. Therefore, the persons deployed from distant places are not interested to work in that particular district. 

Chairperson said that these powers should be vested with DDAs and they should recruit the requisite staff through placement agencies without taking any further approval. She directed that this should be recorded in the proceedings and will be treated as sanction granted to the DDAs. 






(Action: ADA(Extn)/All DDAs)


DDA (PP) pointed out that the demonstrations under ISOPOM in Kharif and Rabi 2008-09 have already been laid out and 

therefore, all DDAs should indicate the requirement of budget under this component so that the allocations are revised accordingly.








(Action: DDA(PP)


It was reported that the meeting of the committee under NFSM in Mohindergarh district has not been convened. DDA, Narnaul was directed to get the meeting convened immediately.






(Action: ADA(Extn)/DDA. Narnaul)


It was reported by some DDAs that the seed supplied by HSDC at times have admixture of other varieties and a number of samples have been declared sub-standard. Chairperson directed HSDC to supervise the seed production programme seriously and also emphasized that the seed certification mechanism should be strengthened and made transparent. 









(Action: ASPO/HSDC)

It was decided that the unspent amount under seed distribution component under NFSM, wheat may be re-appropriated to other components.






(Action: ADA(Extn)

5.
Demand of Sprinkler sets, Knap sack sprayers and farm machines (Zero Till Seed Drills, Rotavators, Seed Drills and Multi-crop planters) under both NFSM-Wheat and NFSM-Pulses for Rabi 2008-09.

The Chairperson desired that DDAs should survey and report area under Zero Till technology during 2008-09 in their respective districts and assess the number of zero till-cum-fertilizer drill required to be given on subsidy to the farmers of the State to target the entire State to be covered under this technology. She emphasized to modify the present system of grant of subsidy on agricultural implements under RKVY scheme and said that equipment should be got procured through HAIC and disbursed to the beneficiaries after collecting balance payment from them.





(Action: ADA (Extn)/HAIC)


It was informed that menace of Grasshopper has become a regular feature in many districts in last three years. The labour required for dusting the pesticides on common lands is also very high and there is need for efficient power duster so that the menace of Grasshopper could be controlled in short time. JD (AE) was advised to took into this aspect and suggest the equipment. DDAs requested to raise the subsidy on bio gas plants substantially as the cost of construction has increased manifold since 2004. Director Agriculture assured that this matter will be taken up with Govt. of India since the scheme is centrally sponsored.






(Action: DDA(PP)/JD(AE)


DDA, Fatehabad requested that some manufacturers of cotton seed drill has been approved and some kept out of the list of the Department for providing subsidy under various schemes of the Department. Director Agriculture said that DDA, Fatehabad and AAE, Fatehabad should submit the report of such manufacturers of cotton seed drill who do not manufacture quality implements so that they may be disapproved for the supply of implements under the subsidy scheme and also said that the report of manufacturers who have been left out should also be submitted. 





    (Action: JD(AE/DDA,Fatehabad)


Director (Extension) CCS HAU, Hisar said to increase the organic matter in the soil, biogas plants should be promoted vigorously. He said that new design of biogas plant which does not require additional water for working of Biogas plants has been developed and said that the specifications of the same will be made available to the Department. He emphasized to promote implements like Laser Leveler, Zero till technology after Bajra crop and Bed Planter for sugarcane plantation to facilitate intercrop in autumn planting in a big way as these implements enhance the crop productivity and save labour cost and precious water and organic matter. He also suggested promotion of mulching with use of plastic to reduce moisture losses.

He said that the sprinkler and drip irrigation is being practiced only in Southern Haryana and in horticultural crops and suggested that extension agency of the Department of the University should emphasize on the use of this equipment on vegetables and sugarcane crop. He also suggested that Pheromen Traps should be extensively used for monitoring the incidence of insects in crops. He advocated the use of poultry manure, biofertilizers and increase in area under summer moong, which helps in nitrogen fixation.

Chairperson desired that the concerned sectional heads should examine all these issues and take action. 



                      (Action: All sectional heads)

6.
To strengthen and streamline the reporting system.

Director Agriculture said that he has been given feedback that the reporting system of the Department is not working satisfactorily. He said that all reports should be sent to the headquarter through e-mail and the practice should be started right from 6th January, 2009. The hardware has already been provided to all the DDAs/DSCOs and SDAOs. Therefore, the flow of information should be quite efficient. He further said that by next week, proformae for different information will be developed and e-mail to the officers concerned and reports would be required to be sent to the headquarter at diragriculture@nic.in in the newly developed proformae. 




(Action: All Heads of Sections/ DDAs)
7.
To discuss the utilization of EDUSAT for dissemination of technology.

Director Agriculture said that EDUSAT facility is available with the Education Department and the same can be extensively used by the Department in dissemination of latest agricultural technologies to the farmers. After discussion, it was decided that DDA will identify the schools/ colleges in every block within one week and all the extension functionaries will assemble at the identified school/ college and FC&PS Agriculture/ Director Agriculture will address the extension functionaries on 27th January, 2009 through this system in the first instance and thereafter specific programmes will be developed and shared with the farmers through discussions, short movies, presentations etc.

Director Agriculture advised that a lot of information is available on the internet and the same should be used extensively for dissemination of agricultural technology. He advised all the DDAs to atleast access the website of the IMD giving detail of weather forecast and use the same for issuing advisories accordingly. 


                    (Action: All Heads of Sections/DDAs)
8.
To review the Physical and financial progress of bio-gas plants.

The physical and financial progress of bio-gas plant during the current year was reviewed and was found satisfactory. 
9.
To review the District Agriculture Plan (DAP) with regard to convergence with NREGA.


The Chairperson said that RKVY a 100% Centrally Sponsored Scheme is being implemented in the State at a total cost of Rs.97.00 crore. This provides flexibility to the State Government for earmarking  funds for various projects/ sub-projects. She said that so far generally the schemes are suggested by the Directorate and emphasized that bottom up approach needs to be adopted and said that DDAs should suggest new sub-projects to be included in RKVY within week’s time and these projects should have convergence with the allied sector schemes like water resources and rural development through RKVY, NFSM, National Horticulture Mission, NREGA, Bharat Nirman and Backward Region Grant Fund etc. She said that NREGS has 11 sub-schemes and many of them can have convergence with our programmes in RKVY.
She advised that Agriculture Development Officers should be involved in identifying the issues for formulating the schemes to be created under RKVY. It was also advised wherever required Additional Deputy Commissioners may be involved in formulating the schemes/ sub-projects. 






(Action:  ADA(E)/DDAs)
10.

Demand of pesticides on 35% subsidy during Rabi 2008-09.

Director Agriculture said that the DDAs were asked to send the demand of pesticides for supply to the farmers on 35% subsidy under RKVY for controlling the pests/ diseases as well as demand for combating the menace of Grass Hopper and Mealy Bug on common lands. DDAs were asked to give demand in the meeting itself. Though, the demand has been given by all the DDAs, but the separate demand for field crops and common lands has only been provided by DDA, Mewat, Sonipat, Rohtak and Jhajjar.  All other DDAs were advised to send the demand separately.






(Action: DDA(PP)/DDAs)

11.
Any other item with the permission of the Chair.
(i)
It was pointed out that the present Seed Act is toothless and the new Seed Act introduced in the Parliament has not been passed. Chairperson said that a demi official communication may be sent from Hon’ble Chief Minister to Hon’ble Union Agriculture Minister for expediting the matter.







(Action: ADA(Extn)
(ii)

DDA, Fatehabad and Jhajjar requested to provide new jeeps for their districts. Director Agriculture assured to look into it.






(Action: Addl. Director (Admn)
(iii)

It was pointed out that sometimes Hafed insist upon cash payment of inputs required for demonstration, which is not possible. It was decided that a d.o. communication should be sent to the Managing Director, Hafed from Director Agriculture requesting to advise District Managers to issue inputs to DDAs against bills.






(Action: ADA (Extn)

(iv)

It was suggested to CCS HAU to raise projects for establishing bio-control/ bio-pesticides/ bio-fertilizers production laboratory at  a cost of Rs.45.00 lakh per laboratory so that project may be posed to Govt. of India.






(Action: CCS HAU/DDA(PP)

(v)

Director Extension Education, CCS HAU, Hisar suggested that institutional agencies should consider setting up of mineral mixture feed processing plants. He also suggested setting up food processing plants to avoid post harvest losses of perishable crops.





(Action: ADA(Extn)/HAIC/HLRDC)
(vi)

DDAs reported that the sale of Zinc Sulphate on 50% subsidy was low because the same is available only on Hafed sale points. They suggested that the same should also be made available on the sale points on minibanks/ PACs. Director Agriculture assured to take up the matter with Managing Director, Hafed.







(Action: ADS(SC)


(vii)

It was decided that next meeting of field officers will be held at Hisar in the Agricultural Officers’ Workshop.



The meeting ended with a vote of thanks to the Chair.






…
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